SANATANA DHARMA

COLLEGE, ALAPPUZHA
INTERNAL QUALITY ASSURANCE CELL

Action Plan

(2022-2023)

* Effecuve team management and preparation for submitting all the pending AQAR.
* Preparing for quality audits in the institution in view of the SSR filing.

* Implementing a common induction programme for all first year students.

* Ensuring improved function of all sections of the institution.

* Training programmes for effective usage of MIS to all teaching and nonteaching staff

members.

* Strengthen Internal examination cell so as to facilitate a common examination mode.

* Ensure timely submission of NIRF and AISHE.
* Apply for DBT STAR and DST FIST schemes.

* Take measures to find out new funding resources from different sectors like
MPLADS, CSRs etc.

* Encourage more activities based on socially relevant issues.

* Initiate programmes in connection with the platinum jubilee of the college.

* Setting up the student wing of IQAC-SIQAC.
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e Coordinate IQAC team to establish different teams as per criteria for assimilating data
and preparing SSR for submission.

e Preparation for quality audits like AAA, Green Audit, Energy Audit etc.

e Ensure that all teaching staff prepare and submit PBAS on time.

o Initiate Programmes related to OBE implementation.

* Conduct common induction programmes for first year joined students.

e Strengthen and establish multidisciplinary research. ‘

e Encourage more collaborations with industries and educational institutions.

e Encourage innovative pedagogies.

e Encourage Self appraisal for NTS and measures to encourage their efficiency and

effectiveness.

e Ensure timely submission of reports to regulatory bodies such as the National
Institutional Ranking.

e Conduct visits of external experts to departments to assess the progress regarding SSR
preparation and provide necessary support and guidance.

e Upgrade institutional web site.

* Ensure that all faculty members register in Vidwan and update IRINS.

e Prepare and submit proposal under the PMUSHA scheme.
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