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Section |:GENERAL INFORMATION

1.Name & Address of the

SANATANA DHARMA COLLEGE

institution: ALAPPUZHA
Kerala
688003
2.Y ear of Establishment 1946
3.Current Academic Activities at
the Institution(Numbers):
Faculties/Schools: 3
Departments/Centres. 13
Programmes/Course offered: 31
Permanent Faculty Members: 102
Permanent Support Staff: 32
Students: 2200

4.Three major featuresin the
institutional Context
(Asperceived by the Peer Team):

1. Sanatana Dharma College Alappuzha established in 1946 under
aegis of Sanatana Dharma Vidyasala headed by Sri K.
Parthasarathy Iyengar and Sri. V. Sundararaja Naidu. Satyam,
Shivam, Sundaram has been its guiding motto.

2. Thiscollege is apremier Institution with arich legacy of over 75

years.

3. SD College is multi-disciplinary, co-education and semi-urban
offering UG PG and Ph D programmes. It is affiliated to

University of Keraa.

5.Dates of visit of the Peer Team
(A detailed visit schedule may be
included as Annexure):

From : 03-01-2025
To: 04-01-2025

6.Composition of Peer Team
which undertook the on site visit:

Name

Designation & Organisation Name

Chairperson

DR. THENMOZHI
RAMANUJAM

FormerProfessor,University of
Madras

Member Co-ordinator:

DR. SUSMITA PRASAD PANI

FormerDirector, UTKAL
UNIVERSITY

Member:

DR. PRAKASH PATIL

Principal,Camp Education
Societys Dr Arvind B TelangArts
Commerce Science College Nigdi
pune

NAAC Co - ordinator:

Dr. Sujata Shanbhag
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Section I1:Metric and Criterion Analysis

Observations (Strengths and/or Weaknesses) on each qualitative metrices of the key Indicator under the
respective criterion(This will be a qualitative analysis of descriptive nature aimed at critical analysis
presenting strength and weakness of HEI under each criteria)

Criterionl - Curricular Aspects (Key Indicator and Qualitative Metrices(QIM) in Criterionl)

1.1 Curricular Planning and I mplementation

111 The Institution ensures effective curriculum planning and delivery through a well-planned

QM and documented process including Academic calendar and conduct of continuous internal
Assessment

The college follows the curriculum design set by the University of Kerala. This college has
implemented NEP-2020 in 2024-25 academic year and subsequent changesin UG structure. It
offers UG, PG and Ph.D. program in Maayalam, Economics, Commerce, English, Physics,
Chemistry, Botany, Zoology and Mathematics. Additionaly, it offers only UG programsin Hindi,
History, Microbiology & Communicative English. The Kerala University has joined into
Academic Bank of Credit (ABC under UGC). Skill Component are covered under syllabi. High
enrolment rate (95.61%) with inclusive admission policies ensuring representation of SC/ST,
transgender, and differently-abled students. Faculty excellence with over 90% of members being
NET/PhD qualified. The student-to-teacher ratio stands at 24:1. Adoption of student-centric
teaching methods, including participative learning, problem-solving, and experiential activities.
Transparent assessment mechanisms, with internal assessments overseen by the College Level
Monitoring Committee (CLMC). Regular evaluation of Program and Course Outcomes through
Internal Assessment and Exit Surveys.

1.3 Curriculum Enrichment
131 I nstitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
QM Values, Environment and Sustainability in transacting the Curriculum

More then 25 courses on cross cutting issues like ethics, gender, human values and environment
and sustainability are conducted. Field work and projects are fairly integrated in to curriculum
design. Feedback on curriculum is collected from students, teachers, employs and alumni. 19
teachers are acting BOS members, 1 in academic council and 1 in senate at university level. At the
UG level Englishis offered as two stream Language and Literature and Communicative English.
Internal assessment consists of two tests, assignment or project presentation are taken and
weightage is 20% for UG and 25% for PG. Under NEP there is an increase of internal component.

Qualitative analysis of Criterion 1

The college prepares an annual plan in aignment with the University Calendar and comprehencive master
timetable to facilitate effective curricular execution. The departmental annual plan is also prepared at the
begining of the academic year. The college council approve the department timetable and course distribution
at the beginning of each semester. Each teacher has developed a course plan to help effective curricular
planning and implementation. Teacher performance record ensures meticulous documentation and assessment.
The college follows the higher education policy of the Government of Kerala and adheres to the norms of the
UGC. Theinstitution uses student centric methods to enhance and suppliment classroom teachings and
average pass percentage of students (both UG and PG) are progressing.
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Criterion2 - Teaching-learning and Evaluation (Key Indicator and Qualitative Metrices(QIM) in Criterion2)

2.3

Teaching- Learning Process

231
QIM

Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences and teachersuse ICT-
enabled toolsincluding online resour cesfor effective teaching and lear ning process

Teachers use ICT enabled tools for teaching. Number of Y ouTube channels run by faculty to
communicate and facilitate for effective learning. The grievance redressal mechanism in the
college is transparent, robust and regular. End-Semester-Evaluation is carried out directly by the
University. The ingtitution uses student centric methods to enhance and suppliment classroom
teaching-learning including participative learning, problem-solving, and experiential activities.

2.5

Evaluation Process and Reforms

251
QIM

Mechanism of internal/ exter nal assessment istransparent and the grievance redr essal
system istime- bound and efficient

The internal assessment is administered by the college-level monitoring committee (CLMC).
Exams related grievances are also redressed by the CLMC. The internal assessment is transparent
and any grievances from internal and external assessment are addressed through grievance
redressal system.

2.6

Student Performance and L earning Outcomes

26.1
QIM

Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website

POs, PSOs and COs have been identified by the Kerala University are assessed through interna
assessment and term-end examination. Programme outcomes have been analyzed by PO-CO
analysis by IQAC and prepared report which is available in IQAC. Programme outcomes and
course outcomes for all programmes offered by the institution are displayed in University website
aswell asthe college website.

2.6

Student Performance and L earning Outcomes

26.2
QIM

Attainment of POs and COs are evaluated.

Explain with evidence in a maximum of 500 words

The college has set a benchmark for outcome between 0-3 score. For example: For chemistry the
bench mark valueis 1.7. They were also given benchmark for PO1 - 1.75, PO2 - 1.5, PO3 - 1.75,
PO4 - 1.5, PO5 - 1.75. At the end of the semester they compared each course code with total
students average mark and compared attainment value. They got more than the benchmark. For
example 1.97. It seems that the college is evaluating PO and CO outcome very well.

Qualitative analysis of Criterion 2

The educational approach of Sanatana Dharma College is mostlt student centric. A variety of activities like
field-trips, industrial visits, internships, exhibitions are integrated into the curriculum to engage students for
creative thinking problem solving and decision making. The college also use participative learning through
interaction with experts, conducting competition and quizes, classroom presentations and focus group
discussions, group projects, individual projects etc. There are two forms of assessment - one is end semester
assessment and internal semester assessment is conducted by the University of Kerala. Constitute 80% of total
marks for UG and 75% for PG. Internal assessment constitite 20% of marks for UG and 25% for PG.
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Criterion3
Criterion3

- Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QIM) in

3.2

Innovation Ecosystem

321
QIM

Institution has created an ecosystem for innovations, Indian Knowledge System
(IKS),including awareness about | PR, establishment of I PR cell, Incubation centre and
other initiativesfor the creation and transfer of knowledge/technology and the outcomes of
the same are evident

Two faculties of the college obtained patents. The college has an excellent incubation centre to
cater the needs of students' entrepreneurship. The college has an interdisciplinary research journal
on its credit.

34 Extension Activities

34.1 Outcomes of Extension activitiesin the neighborhood community in terms of impact and

QIM sensitizing the studentsto social issuesfor their holistic development during thelast five
years.
Community-oriented research projects and consultancy services address societal needs, with a
focus on areas like Tissue Culture and Curriculum Development. College has succeeded in
creating research environment and eco system. On an average college has generated
approximately 10 lakhs per year for research funding except for the pandemic (COVID-19)
period. The attempts of life science departments may be appreciated.

34 Extension Activities

34.2 Awar ds and recognitionsreceived for extension activities from gover nment / gover nment

QM recognised bodies

28 NCC cadets have joined Police and Armed forces. The NSS unit has played an important role
in the literacy program for tribal group. The college runs aday care center for children of working
women at the college. The achievement of NSS and NCC are consistently impressive and exhibits
excellence. Effective and active collaborations at the college isrising. College has been awarded
prizes at the national level for its achievement under NSS/'NCC Army wing and Naval wing.

Qualitative analysis of Criterion 3

Nine postgraduate departments recognized as research centers. Research funding constitutes 20% of the total
budget, supporting extensive academic exploration. Advanced facilities like the Common Instrumentation
Centre and Central Computing Facility encourage high-quality research. Two faculties of the college obtained
patents. The college has an excellent incubation centre to cater the needs of students' entrepreneurship. The

college has an interdisciplinary research journal on its credit.
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Criterion4
Criterion4

- Infrastructure and Learning Resources (Key Indicator and Qualitative Metrices(QIM) in

4.1

Physical Facilities

411
QIM

The Institution has adequate infrastructure and other facilitiesfor,

¢ teaching —learning, viz., classrooms, labor atories, computing equipment etc
¢ |CT —enabled facilities such assmart class, LM Setc.

Facilitiesfor Cultural and sports activities, yoga centre, games (indoor and outdoor),
Gymnasium, auditorium etc (Describe the adequacy of facilitiesin maximum of 500 wor ds.)

A 46-acre semi-urban campus equipped with smart classrooms, laboratories, seminar halls,
auditoriums, and a central library. IT infrastructure includes 147 computers, 12 laptops, and
campus-wide Wi-Fi. Sustainable initiatives like solar grids, rainwater harvesting, and a biogas
plant enhance environmental consciousness. Dedicated sports facilities include cricket,
basketball, volleyball courts, and recreational amenities. The physical infrastructure seemsto be
more than adequate for the activities of the college with 58 classrooms (out of which 38 are
equipped digitally), 24 labs, 2 auditoriums, 1 language lab. The college has a co-operative store, a
canteen, aprovision for basketball, volleyball, cricket, football etc. College has obtained FIST
Grant in the past. College has spent 25% + of its budget on infrastructure annually. During the
period of assessment 2018-19 to 2022-23 total expenditure on infrastructure 147.76 lakhs. The
maintenance of infrastructure is satisfactory.

4.2

Library asal earning Resource

421
QIM

Library is automated with digital facilities using I ntegrated Library Management System
(ILMS), adequate subscriptions to e-resources and journals are made. Thelibrary isoptimally
used by the faculty and students

Library operates at two levels, central library and of departmental level. The Central library holds
59, 623 books and the departmental libraries are having reference books. Through Inflibnet
college can access two lakh + books and 600 e-Journals. The entire library operation has been
digitized since 2012. Library has a WhatsA pp group for sharing information about library. 2 to 4
books are issued to the student users. It has been conducted induction session for library
information/ details, after admission of studentsin every year. Never the less, adequacy of the
library sourcesisvisible.

4.3

IT Infrastructure

431
QIM

Institution frequently updatesits|T facilities and provides sufficient bandwidth for internet
connection

Describe I T facilitiesincluding Wi-Fi with date and nature of updation, available internet
bandwidth within a maximum of 500 words

The IT infrastructure matches the requirement of students and teachers. IT Upgradation of
facilities were carried out in 2019 and 2023 during last 5 years. Internet with 150 Mbps band
width is available. Campus wide Wi-Fi is available. The library e-resources are accessible from
outside the campus also. As awhole the college seemsto be consistent in its attempt to provide
infrastructure for al round.

Qualitative analysis of Criterion 4

The college has adequate infrastructure for teaching, learning and computer facilities. ICT enabled facilities
like smartclass, over-head project are available. Sports activities (indoor and outdoor activities) are
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encouraged. The gymnasium and auditorium are moderate level to cater the requirement of students. The
library isusing ILMS (Integrated Library Management Systems) and adequate subscription to journals are

available.

Criterion5 - Student Support and Progression (Key Indicator and Qualitative Metrices(QIM) in Criterion5)

5.4 Alumni Engagement
54.1 Thereisaregistered Alumni Association that contributes significantly to the development of
QM theinstitution through financial and/or other support services

Alumni support via the Sanatana Dharma College Alumni Association (S.D.C.A.A.) facilitates
networking and mentorship opportunities. Student achievementsin sports and cultural activities
bring laurels at regional and national levels. The alumni association of the college has registered
in 2016, has been functioning since 1986. Besides the umbrella alumni association, departmental
association of commerce, physics, chemistry and economics dept. are very active. NSS alumni
association is aunique feature in the state of Keralaand at this college. Alumni has provided
financial support for IT infrastructure, placement service and development of the college. The
present MP and MLA are alumnus of the college providing support to all the endeavors.

Qualitative analysis of Criterion 5

Proactive financial support through the SWASTI platform, aiding economically disadvantaged students.
Career counseling and skill devel opment programs prepare students for competitive exams and job
placements. The college has counselling facility and one lady councellor comes often and solve the problems
of girl students. Students are getting government scholarships and endowments constituted by the college for
meritorious students. Some departments are having book-bank facilities which will be useful for the poor
students to keep the books till they finish their degree. The college-student achievements in sports also
extended to international level. Four international students are undergoing UG coursesin this college.
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Criterion6
Criterion6

- Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in

6.1

Institutional Vision and Leadership

6.1.1
QIM

Theinstitutional governance and leadership are in accordance with the vision and mission of
the Institution and it isvisible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and in their short term and long term I nstitutional Perspective Plan.

Governance driven by a participatory and decentralized model under the aegis of the Sanatana
Dharma Vidyasala. E-governance implemented in admissions, attendance, and library
management. Regular audits (Academic, Administrative, Green) ensure transparency and quality
improvement. The state govt. of Kerala has accepted and implemented NEP-2020 devel oped by
Central Govt. The college has started NEP at the UG level in 2024-25 onwards.

6.2

Strategy Development and Deployment

6.2.1
QIM

Theinstitutional perspective plan is effectively deployed and functioning of the institutional
bodiesis effective and efficient as visible from policies, administrative setup, appointment,
service rules, and procedures, etc

The institution has annual plan and changed according to the requirement of teachers, students and
others. The college has recruitment policy, training and development policy, discipline policy etd.
The college is following appointment and service rules according to the rules of the University of
Keralaand UGC. The college has well-laid procedures for each and every activities.

6.3

Faculty Empowerment Strategies

6.3.1
QIM

Theinstitution has performance appraisal system, effective welfare measuresfor teaching
and non-teaching staff and avenuesfor career development/progression

The recruitment policy is determined by state govt. and regulatory bodies like UGC. A transparent
and responsible recruitment policy isin place. Academic performance appraisal isindex based.
All statutory welfare measures like EPF, Pension Schemes, Medical reimbursement and various
types of leave etc. are extended to employees as under law. CAS mechanism is also operational.

6.4

Financial Management and Resource Mobilization

6.4.1
QIM

Institution has strategies for maobilization and optimal utilization of resour ces and funds
from various sour ces (gover nment/ nongover nment or ganizations) and it conducts financial
auditsregularly (internal and external)

The college has getting salary benefits from the government since it is aided college and has some
strategies for mobilisation and optimal utilization of resources. The college has conducted
Academic, Gender, Energy audit and government financial audit. The government financial audit
also carried out.

6.5

Internal Quality Assurance System

6.5.1
QIM

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes. It reviews teaching lear ning process,
structures & methodologies of operations and lear ning outcomes at periodic intervalsand
records the incremental improvement in various activities

Institutional Quality Assurance Cell (IQAC) leads initiatives for strategic planning and quality
enhancement. Being an Aided college, SDC has awell defied system of Governance under law
and state government. The college has devel oped an institutional development plan as per UGC
guidance. College has progressed in e-governance process as per the state and central govt.
policies and practices. Participative management processes are in place. The college has a strong
IQAC and thisisvisible from its 3rd cycle of NAAC accreditation, NIRF participation and IQAC
activities.

Page 8/13 09-01-2025 05:31:33



Qualitative analysis of Criterion 6

The mission and vision statement of the Sanatana Dharma College has defined well which guides the
institution for its governance. The governing coucil of Sanatana Dharma Vidyala act as the apex body of
policy-making through participative approach. The short-term perspective plans guide in ensuring efficient
planning and implementation of teaching-learning process. E-governance measures are adminstered in
admission, attendance etc. The institution has given freedom to the faculty to decide their own courses
requirement thereby they are creating future leaders. The management of this college is very supportive for
faculty, students and research scholars.
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Criterion7
Criterion7

- Institutional Values and Best Practices (Key Indicator and Qualitative Metrices(QIM) in

7.1

Institutional Values and Social Responsibilities

711
QIM

Institution hasinitiated the Gender Audit and measuresfor the promotion of gender equity
during thelast fiveyears.

Describe the gender equity & sensitization in curricular and co-curricular activities, facilities
for women on campus etc., within 500 words

The college conduct Gender sensitization workshop through Women’ s Studies Cell and self-
defense training programs for the last five years with more than 200 programmes. Curricular and
Co-curricular activities for women are tremendous in this institution. For women, they have
waiting hall, councelling centre, sanitary napkin vending machine and POSH. Sanitary napkin
vending machines and incinerators have been placed in ladies hostel and wash rooms. As awhole
security of girl’s studentsis ensured

7.1

Institutional Values and Social Responsibilities

714
QIM

Describe the I nstitutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towar ds cultural, regional, linguistic, communal socioeconomic and
Sensitization of students and employeesto the constitutional obligations. values, rights,
duties and responsibilities of citizens (Within 500 wor ds)

The institution provides good environment to bring harmony among students from various
religion, various places. Sensitization of employee-rights, duties and responsibilities are done
properly. Important days are celebrated in the college and college promotes inclusiveness,
tolerance and Nationalism.

7.2

Best Practices

721
QIM

Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual

Spreading the essential of Indian knowledge system is claimed to be a best practices by the
College. The College runs an online program ‘ Ramayan Vichar’ to promote ethical values. It has
also promoted research on local tribal society, floraand fauna of Kerala, more specifically ethno
botany, It promotes Y oga and has established a heritage museum. The impact of the claimed best
practice needs to be studied in a scientific manner, The second best practice claimed is promotion
of cleanliness, environment, friendly waste management system and environmental
consciousness, The parent managing society was established in 1905 and has been a pillar of
support in college development. It continues to nurture the values of the founders. Satyam-Sivam-
Sundaram are the guiding values. The ambience of the college is good and inclusive. The college
has created an educated civil society in Alappuzha.

7.3

Institutional Distinctiveness

731
QIM

Portray the performance of the Institution in one area distinctiveto itspriority and thrust
within 1000 wor ds

Thisisthe only instution in central alleppey for bringing PhD programmes in major six
departments. There are 9 research centres (Physics, Chemistry, Botany, Zoology, Commerce,
Malayalam, Mathematics, English, Economics). The total research guides are available internally
and externally comesto 50. There are totally 124 research schollarsin this college. Faculties and
research scholars are done 250 journal publications which include cover page articles, book
chapters etc. Most of the articles published by the instiution have high impact factor. Books/
proceedings come to 122. And the lastly the research fund are created by the institution is 7.68
crores.
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Qualitative analysis of Criterion 7

Sustainability initiatives like medicinal plant gardens, a“No Plastic Zone” policy, and water conservation
efforts. Accessibility for differently-abled individuals through ramps and barrier-free infrastructure. Promotion
of Indian cultural heritage through observance of festivals, literary events, and classical art performances. It
has also effectively contributed to the growth of the women'’s education and equal opportunity for al. The
College follows clean and green practices. It has developed a medicinal plant garden. College isfitted with
solar panels and these are wheeled to the grid producing 45 KW electricity. A biogas plant is aso in operation
at the women’s hostel.

Section I11:Overall Analysisbased on Institutional strengths.Weaknesses,Opportunities &
Challenges(SWOC)

Overall Analysis

Strength:

¢ Established reputation with over 75 years of educational excellence.

¢ Wide range of academic programs including undergraduate, postgraduate, and doctoral courses.
e Highly qualified faculty with over 90% with NET/PhD qualifications.

¢ Strong focus on Outcome-Based Education (OBE) and experiential learning.

Advanced research facilities and active interdisciplinary research culture.

Commitment to sustainability with initiatives like solar grids and rainwater harvesting.
Inclusive policies supporting SC/ST, transgender, and differently-abled students.

W eaknesses;

Old infrastructure in some areas despite ongoing modernization efforts.

Limited industry collaborations and consultancy services.

Financial constraints affecting large-scale initiatives.

Challenges in engaging the alumni network for resource mobilization and mentorship.

Opportunities:

Potential to expand industry tie-ups for research and placements.

Scope to introduce new interdisciplinary programs aligned with emerging trends.

Increasing demand for skill-based and vocational courses.

Proximity to tourism hubs presents opportunities for specialized courses in hospitality and tourism.
Leveraging alumni expertise for collaborations and infrastructure devel opment.

College has a potential for excellence as well as autonomous institution.

Challenges:

e Adapting to rapid technological advancements and integrating them into teaching.

¢ Addressing socio-economic challenges of first-generation learners.

Overcoming rigiditiesin the affiliating system for curriculum and examination processes.
Balancing financial sustainability with quality enhancement initiatives.

Continue to attract the goof quality and meritorious students for admission in the college
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Section 1V:Recommendations for Quality Enhancement of the I nstitution
(Please limit to ten major ones and use telegraphic language) (It is not necessary to indicate all the ten
bullets)

¢ The college should develop a botanical garden and land-scaping.

¢ Provide hostel-facilities for boys and transportation to the students who are coming from very distant
place.

* The college can start PG course in microbiology, history and political science.

Canteen facility should be easily accessible to students.

Training and placement need to be strengthened.

IPR Cell should be established.

Since the college is situated in the coastal area, they can offer short-term courses of travel and tourism.

Rare booksin library may be preserved utmost care and maintained properly.

Recommended to go for hybrid learning through classwork, seminars and other assignment.

Recommended to go for part-time trainers for classical dance, music and other co-curricular activities.

| have gone through the observations of the Peer Team as mentioned in thisreport

Signature of the Head of the I nstitution

Seal of the I nstitution
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S.No Name Signature with date
1 DR. THENMOZHI RAMANUJAM Chairperson
2 DR. SUSMITA PRASAD PANI Member Co-ordinator
3 DR. PRAKASH PATIL Member
4 Dr. Sujata Shanbhag NAAC Co - ordinator
Place
Date

Page 13/13 09-01-2025 05:31:33


http://www.tcpdf.org

